Downtown Elkin, Inc. Minutes
Call to Order:  A regular meeting of the Downtown Elkin, Inc members was held in Elkin, NC at the Yadkin Valley Chamber of Commerce on October 8, 2015fillin "date" \d "".  The meeting convened at 8:30 A.M.fillin "time" \d "", Larry Irwin called the meeting to order. Officers attending were Cicely McCulloch, Vice-President and Vicki Roberts, Secretary.  Members in attendance were Rick Roberts, Dave George, Flo Sommers, John Parsons and Jennifer Blackburn.  
Approval of Minutes: Motion was made by John Parsons and seconded by Cicely McCulloch to approve the minutes of the September 10th, 2015 meeting. Motion carried.
Treasurer’s Reports:

Connie was not present
Board and committee reports:  
Yadkin Valley Chamber of Commerce Update – Myra Cook said Pumpkin Festival vendors mostly sold out even with the weather conditions.  DTE, Inc. discussed the positive impact of the festival in downtown and suggested possibly next year having the pumpkin weigh off in a more visible area to allow people to drive by looking at the pumpkins.
Cruise Update –  The October Cruise was rained out.  Ended up costing DTE, Inc about $200-$300 for season due to lost revenue for rain out.
Light Up Night – Per email from Jennifer White - I am sending this email to many of you since I cannot be at the meeting on Thursday.  I'm in the middle of a heavy wedding season and apologize that I cannot make the meeting.  

I wanted to give you an update on LUN 2015, as well as ask a few questions for members of the group (in bold).  Please share the broad overview with the group.  I would appreciate someone responding back to me on the questions.
First off, I have attached a letter for ALL of the downtown merchants regarding holiday window displays this year.  Please pass this along to everyone.  Laura- can you also help go door-to-door to get letter in the hands of all merchants?
Our LUN 2015 committee has expanded this year (a wonderful thing), and we are knee deep in fundraising and planning.  Along with corporate donations, MSAB has allocated $1500 this year, and from DTE, we have $500 committed for buggy rides.  If any merchant would like to donate individually, please let me know asap.  We are trying to secure donations within the next couple of weeks so that we can proceed accordingly with projects based on our budget.

We have submitted our Special Event Application and are working on our Safety Plan for the Fire Chief.  All signs point to being able to close down Market Street at the Tree Lot for the event for better crowd control!

Here's is an initial breakdown of the event itself:  Friday, December 4th
· 5pm:     Main Street and Tree Lot ready for visitors, Library activities, FAC Open Air Art Market

· 6pm:      Lantern Parade Line Up at ROM

· 6:15pm:  Lantern Parade to Tree Lot, led by fire truck

· 6:30pm: Parade arrives, Choirs Perform, Santa and Elf arrive, Tree Lighting Ceremony, Announcements

· 6:50pm:  Santa moves to Habitat for Humanity (main window corner) for visits

· 7pm:     Dance Performances at Tree Lot, Buggy Rides on Main Street  (dancers staged pre-performance in YV Bank Lot tbd)

· 8pm:      Carolers, continued Buggy Rides, Shopping on Main Street 

· Though out:  Cocoa at Roxxi and Lulu, YVGS, and H4H

More info and questions for you:

· Don and Will:  I've secured a stage for the dancers.  It's 4x4 sections, and the plan is for it to be 12x16.  Let me know if that's ok for you.  I'm working on securing lighting now.
· Cicely-  Is the Liberty booked that night or can we secure it as a backup location for Santa and performances in case of rain, etc?
· Larry-  does the Big Band want to perform?  If yes, let's talk about best time / place for that!  Also, will you provide your "buggy rides" this year as well?
· Vicki-  we're working on new battery-operated luminaries this year (better for our fire safety plan:).  Might you and some others be willing to help us set those again this year?
· Brittany- thank you so much for your help with the poster design.  Looking forward to seeing the updated draft.  Really excited about what you've done so far.  I'd like to start posting something within about a week- please let me know if you think that's doable.
· Connie and Laura-  My plan is to go directly to MSAB for some reimbursements this year.  Since they are the major sponsor of the event this year, it just makes sense to simplify it that way.  Donations from companies and individuals are still coming to DTE, and we'll be submitting some receipts to you, but I did want to let you know that we will also go directly to MSAB in some situations (unless I hear back otherwise).  
That's what I have for now.  More to come!

The group suggested inviting food vendor to set up in Wells Fargo parking lot.
New Business:  Parking issues were discussed again at the last Commissioner’s meeting.  They are reviewing the possibility of creating an ordinance to address issues.

Adjournment:   Meeting was adjourned at 9:30 am. 
Respectfully Submitted by:
Vicki Roberts, Secretary
Town Hall:
Board of Commissioners meeting; Town Hall will be Monday, October 5, at 7 pm.  (No meeting scheduled in July)
Tuesday, October 20 . Main Street Advisory Board meets at the Chamber of Commerce, 8:30 am.
Thursday, October 22  Rec & Parks Advisory Board meets at the Town Hall 7 pm.
Monday, October 26 , TOE Planning Board meeting 7 pm.
 

UPCOMING EVENTS at the Foothills Arts Council: 
friday • oct. 9 • gallery opening reception for 2-woman show • 5:50-7:30p
saturday • oct. 17 • 7-9p • cd release party for cory myers’ “as the crow flies” • free • wine & refreshments • live performance by cory and his band
sunday • oct. 18 (date rescheduled)• 2-4p • band shell dedication featuring a live show by time sawyer and the unveiling of our garden peace posts project • free • wine & refreshments
saturday • oct. 24 • art in the garden presents an encore performance of 2013’s “the vagina monologues” starring jennifer kleinheksel, mary keller, judy deck & kitsey harrison • 7:30p • bring your own chairs & coolers
 

Elkin Artisan Market:
Join us Friday, October 9th as we showcase the whimsical "collaborative" works of artists, illustrator, and author Matthew Myers.
 
Opening at Smalltown Gallery (next to Blue Ridge Chocolates) :
Oct.30 , exhibiting artwork by Texas Watercolorist/fiddler/guitar picker Howard Rains, Paper Collage by Artist and Vermont Fiddler Pete Sutherland, Appliqué and Print Artist Atsu Azechi from Osaka, Japan and Narrative Painter, Tory Casey from Surry County. An Art Show exploring musicians, tunes and lifestyles of the American Music Traditions.
 

INSANE TERRAIN – Reg at Elkin Rec Center Race Day Saturday Oct 24, 6:45-7:45am at Shelter next to rec center. Race time 8am. Phone 336-794-6478
Registration fees $25 by October 14, then $30 (Runners registered by October 14 will be guaranteed an Insane Terrain technical t-shirt)
Early Packet Pick Up  Friday, October 23, 2015, 12:00 Noon-7:00 pm, Elkin Recreation and Parks Center
 

October 31- Trick or Treat on Main will be in full force this year. Will and Don should be visiting downtown merchants with updates and instructions for staying open late to hand out treats, etc.

 

Early NOV: 
 

Friday, November 6,   7 pm to 10 pm  Come contra dance with the Elkin Valley Fiddlers at Rhythm On Main dance & gymnastics studio - 246 E. Main St., Elkin. Beginners welcome - lesson at 7 p.m. Dance from 7:30-10p.m. Music by Caroline Noel Beverley & Joe Thrift; Caller is Jack Mitchell. Suggested donation $5.
